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　This study determines the factors of novice teachers’ reality shock as recognized by school managers and their 
response to the same. Five principals from public elementary and junior high schools were interviewed about 
the situations wherein teachers who were beginners felt a strong reality shock and the support provided to them. 
Regarding situations where managers observed teachers undergoing such a shock, two common categories were 
extracted, namely “difficulty in responding to students” and “failure of academic guidance.” Regarding their response, 
the managers consciously used both indirect responses, such as “creating a conversable structure” and “instructing 
other teachers to respond to new teachers” as well as direct responses, such as “giving advice and calls” and “listening 
to new teachers.” Future studies must include detailed consideration of methods, such as support from not only the 
managers, but also colleagues, to mitigate the effects of reality shock on novice teachers’ mental health.
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A 男性 2 年 中学校 2 2（100）
B 男性 7 年 小学校 5 0（0）
C 男性 5 年 小学校 5 1（20）
D 男性 4 年 中学校 8 2（25）
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